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10 Year Vision for 
Tourism 



Ambition 

To maximize the sustainable 

economic & social contribution 

from tourism to Dublin city & from tourism to Dublin city & 

county 



Targets – draft



Dublin Region 

Update Update 



3 Key Strategic Pillars 20163 Key Strategic Pillars 2016--2020 2020 

1.1. Enhance Trade CapabilityEnhance Trade Capability

2.2. Develop & Enhance Visitor ExperiencesDevelop & Enhance Visitor Experiences2.2. Develop & Enhance Visitor ExperiencesDevelop & Enhance Visitor Experiences

3.3. Establish & Improve Awareness of Brand DublinEstablish & Improve Awareness of Brand Dublin



INDUSTRY ENGAGEMENT PROGRAMME



750

DUBLIN CHAMPIONS

750



PILLAR 2
DEVELOP & ENHANCE VISITOR EXPERIENCES DEVELOP & ENHANCE VISITOR EXPERIENCES 







Midnight Moment Matinee



3Countdown Concert 



Liffey Lights Midnight 

Moment 



3New Year’s Day 

Family Celebration



Dublin’s Northside
Iconic Sights, Hidden Highlights

Dublin’s Northside
Inspiring Spaces, Hallowed 

Places

EXPERIENCE DEVELOPMENT

Discovery Trails – Self Guided Walking Trails 

Story of Dublin

Rebellion

Echoes of War

Empire

The Real Dublin 



TALKING STATUES

Supports UNESCO City of Literature

•Top Recording talent includes 

Brendan Gleeson, 

•Ruth Negga, 

•Andrew Scott, 

•Gabriel Byrne



• €65m for investment to develop new, or boost existing, tourism 

experiences and attractions across Ireland

• Capital grants in excess of €200k and up to a maximum of €5m will 

be available

Grant Scheme for Large Tourism Projects

• 2017 Large Capital Grant Scheme – Dublin Stage 1 Passes:

– Dublin Mountains Visitor Centre

– Little Museum of Dublin

– The Vaults, John’s Lane

19 January 2018



Dublin Capital Funding Projects

Recent Capital Projects

• St Patrick’s Cathedral

• Dublinia

• Smock Alley

• Irish Whiskey Museum



Ongoing Capital Projects

• Ulysses Centre – Newman 

House

Dublin Capital Funding Projects

House

• Trinity College & the Book 

of Kells



Dubline Capital Projects



PILLAR 3
ESTABLISH & IMPROVE AWARENESS ESTABLISH & IMPROVE AWARENESS 

OF BRAND DUBLIN



“Dublin living thrives side 

by side with the natural 

outdoors so you can 

constantly jump 

Dublin’s Positioning 

constantly jump 
between completely 

unique, different and 

often unexpected 
experiences”



OVERSEAS SHOULDER SEASON CAMPAIGN



CAMPAIGN OVERVIEW

OBJECTIV

E

TIMING

BUDGET

To drive incremental visits to Dublin during the shoulder season

All activity will support the Dublin brand positioning

Q4 2017  

September 12th – December 31st

€2.5million

€1,232,688 million contribution from Fáilte Ireland and Key Stakeholders to be 

integrated with Tourism Ireland’s already planned Dublin investment of €450k BUDGET

AUDIENCE

ACTIVITY

MARKETS

€2.5million

CULTURALLY CURIOUS

GREAT BRITAIN

AIRLINE CO-OP

integrated with Tourism Ireland’s already planned Dublin investment of €450k 

to create global activity of significant scale

SOCIAL ENEGERISERS

MAINLAND EUROPE USA

OTA
BRAND 

BUILDING
PR TOURISM IRELAND

NYF GB SPAIN FRANCE GERMANY NORDICS



NEW GOVERNANCE 

STRUCTURE STRUCTURE 



New Tourism Co-Ordination 

Structure

Dublin Tourism Dublin Tourism 
Dublin Tourism 

Co-ordination 

Steering 

Committee 

Dublin Tourism 

Co-ordination 

Working Group

Committee

Dublin Tourism 

Co-ordination 

Industry 

Consultative 

Forum 



Role

Review and approve the long term strategic priorities for the 

development and marketing of Dublin as a tourism destination

Advocate and shape policy across the tourism agenda ensuring 

Dublin’s continued growth by influencing all relevant state Dublin’s continued growth by influencing all relevant state 

departments 

Co-ordinate the efforts of all the relevant state agencies, city 

councils and relevant tourism bodies, allowing for greater 

coordination of aims and infrastructure across different 

organisations ensuring alignment on a shared strategic direction



Capacity 

Navigation 

Infrastructure 

& Transport 

Strategic Drivers 

& Transport 

Marketing 

& Brand 

Visitor 

Experience 

Attractions, 

Festivals and 

Activities 


